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We are pleased to present both our Standards and Quality Report for Session 2019– 2020 and our School Improvement plan for the current session 2020-2021.This report forms part of our quality improvement framework and provides important information regarding our schools progress to date and identifies our next steps in school improvement.
Due to Covid 19, we were supporting home schooling from March – July 2020. This obviously has had an enormous impact on our pupils’ progress and attainment as well as on their social skills and health and wellbeing.  It impacted our development work as a school and had an impact on how we work as a staff team. Therefore, our priority is to focus for at least the first phase of this year on recovery and our plan reflects this as a priority for as long as is needed to support our pupils to be ready to learn and to support our staff.
Self-Evaluation for Self-Improvement is what we want at the heart of our practice in Methlick School. We continue to develop our practice in making use of evidence as a basis for judgements regarding the impact of our work on our learners. 
How are we doing?  How do we know?  What are we going to do now?
Looking inwards to analyse our work 
Looking outwards to find out more about what is working well for others locally and nationally 
Looking forwards to gauge what continuous improvement might look like in the longer term
At Methlick School we continue to be committed to working closely with our community and all other stakeholders who support the education we provide. 
Through this document we hope that you will get a sense of our developments, successes and areas for further growth.
With thanks,
Colette Fraser
Head Teacher










[image: ]                                                             Our Vision: 
    Our Vision at Methlick is that every child will be GREAT.
 Values that underpin our work
Our starting point for learning is a positive school ethos and a climate of respect, kindness and trust based upon our shared values which our school community created. 
	GREAT= Grow, Respect, Experience, Achieve, Together.


                   
                At Methlick School our aim is that we will:
Grow:        Grow in knowledge, mindset and skills.
Respect:     Be Ready Safe and Kind.
Experience:  Experience learning in many different ways. 
Achieve:     Be encouraged and supported to achieve our potential.
    Together:    All learn together to be GREAT.
                                Today at Methlick	
Methlick School was built in 1881 and became a school for primary aged children in 1972. In 2002, an extension was opened to provide accommodation for the local pre-school playgroup.
In 2007, a further extension was opened to accommodate a new school kitchen, dining hall, reception area, school office and Head Teacher’s office.                         
Our school is non-denominational and is located in the Ythan valley, 9 miles north-west of Ellon and 7 miles north east of Oldmeldrum.  The catchment area is mixed, with children attending from both within and out with the village.  Around one third of pupils travel to school by bus. Methlick School provides education for children aged 3-12 from Nursery to P7 and currently we have 123 pupils on the school role, five primary classes and two Nursery classes.
Community links are important to us here at Methlick.  We have a hard-working and supportive Parent Council and we enjoy very positive relationships with the local Community Council, Ythan and Meldrum Rotary groups. Our parent body are supportive and engaged in our school initiatives and we greatly value the input and support of all stakeholders.
Pupils’ learning- academic, personal and social is at the heart of everything we do here at Methlick. We believe in equity not equality and our curriculum is based on the principles of GIRFEC, Shannari and the 4 capacities. We plan for, track and assess each pupil to enable every child to be aware of and fulfil their potential.
Analysis of the SIMD data shows that no child at Methlick Primary School lives in an area of deprivation (deciles 1 and 2); the majority of children are in deciles 8 and 9 (4 and 5). Although Methlick Primary School does not have any children who are classed as living in an area of deprivation, we ensure all pupils needs are identified and supported through a variety of additional support measures. The use of the PEF will be targeted towards increasing the range of resources that support our young people to further develop and strengthen the Numeracy and Literacy curriculum to help narrow the attainment gap.
From March 2020 Methlick school started home learning in accordance with National guidance.
As a school we made the decision to facilitate home learning on the Glow Blog forum to ensure everyone was supported during the Covid -19. We were mindful of both the expectations and limitations of parents at this time due to their own working circumstances and therefore created learning grids to offer mild, hot and spicy challenges for all pupils. The grid themes were changed every 2 weeks.
Whole school weekly assemblies, events and tasks for the community to engage with, support with home IT and each pupil having a hard copy home learning journal during home learning- all helped keep the school community connected during this difficult time.
Support was given to parents from class teachers via seesaw and from HT via newsletters, telephone and email communication.
Links between school and community were strong and families were supported via community foodbanks and doorstep visits following liaison between community council and HT.
Link to Methlick Home learning blog : https://blogs.glowscotland.org.uk/as/methlickspring/
                           
                                  Impact on pupils
	[bookmark: _Hlk56108082]Priority 1: Ensuring our Vision, Aims and Values (VVA) reflect our ethos at Methlick School

	Progress: What has taken place?
* Consultation with all stakeholders regarding vision values and aims through forms survey.
* Agreement to refresh and rewrite aims to reflect school ethos for learning.
*Agreement to embed vision and values across school community
* Whole school assemblies on each value to ensure whole school understanding of vision and values.
* Paul Dix behaviour book read by all staff to form an understanding of whole school behaviour approach.

	Impact : How this has impacted our school community?
*All pupils, parents and staff are involved in ownership of the vision and values.
*All staff have shared understanding of positive behaviour theory and approach.
*Fabulous walking introduced and implemented throughout school.

	Next Steps- How do we move forward?
*  Re engage all stakeholders in embedding vision, values and aims.
* Rewrite vision, values and aims to simplify and in pupil friendly language.
* Embed vision values and aims throughout school through assemblies, class charter, house points, awards, displays.
* Draft behaviour policy based on a positive and shared approach.


Due to home learning from March 2020, it is difficult to measure the full impact of our 2019/2020 priorities on pupils as a lot of our priorities were not completed.

	Priority 2: Assessment & Moderation: Integration of Visible Learning into the Curriculum – Use of Feedback as a focus for staff and pupil development.

	Progress: What has taken place?
* HT re-engaged school in cluster visible learning enquiry.
*Staff received input from educational psychologist regarding visible learning enquiry.
*Whole school enquiry on feedback
*Results of enquiry shaped 
*Whole school activity based on Sam’s Butterfly model.
*Whole school focus on growth mindset and the learning pit to enhance understanding of feedback.


	Impact (How this has impacted our school community
*Staff working within a cluster context
*Encouraging pupils to be involved in their learning.
*Identify areas to develop within learning and teaching.
*Whole school approach to growth mindset- offering a shared message and continuity and consistency.


	Next Steps- How do we move forward:
*Have a growth mindset approach in all classes.
*Whole school focus on feedback opportunities for pupils.
*Whole school understanding of impact of feedback and next steps.







	Priority 3: Quality Assurance

	Progress: What has taken place?
*ASN whole school audit
* SNSA access for all staff to assess and view results.
* All staff have seemis access
* Data tracking set up across school.
* Engage with cluster colleagues to moderate writing.
* HT joined TSSIS scheme
* Development work began to structure IDL progressions across the school.

	Impact (How this has impacted our school community
*ASN audit enabled support groups to be set up across school for fine & gross motor skills, speech, literacy and numeracy.
* Access to SNSA data helps structure next steps for pupils.
* Staff using pastoral notes.
* Tracking of levels achieved and wider achievements noted.
* Agreed moderation across the Meldrum cluster regarding assessing writing levels.
* Development work began on IDL structure but halted due to Covid -19 shutdown.

	Next Steps- How do we move forward
*Continue to use SNSA and other data to assess and moderate pupils learning.
*Staff continue to use pastoral notes to record pupil concerns.
*Use and evaluate agreed writing assessment tool.
*Re- engage with IDL development work.


2. How good is our leadership and approach to improvement?
As a school we have been working with QIO colleagues since August 2020 and they have supported our approach for improvement at Methlick. Therefore, our quality indicators reflect this period of transition and improvement as we move forward as a school. We are transitioning from 2-3 on the HGIOUS scale for most core QIs.
	Relevant NIF priority: All
Relevant NIF driver(s): School leadership, Teacher professionalism, School improvement
Level of quality for core QI:  2-3(HGIOS?4 1-6 scale)

	Overview:  
All stakeholders have a shared knowledge of the vision values and aims at Methlick School. Leadership roles are undertaken by both staff and pupils. Robust consultation has taken place with all stakeholders.  
1.3  Key strengths:
· A share understanding of vision value and aims across the school community.
· A sharing of new ideas from staff pupils and parents is welcome.
· A shared understanding of expected behaviour is evident across the school.
· A shared script for staff to use when having restorative conversations with pupils.
· Leadership opportunities for staff and pupils.
· Termly stages meetings to discuss plans and assessment with colleagues.
· Positive cluster relationships with colleagues.
       Identified priorities for improvement:
· Take time to embed Vision values and aims across school
· More collegiate moderation in school and in cluster regarding expectations of learning within levels
· More professional dialogue with colleagues to develop a shared understanding of learning and teaching approaches.


   
        3. How good is the quality of care and education we offer?

	Relevant NIF priority: All
Relevant NIF driver(s): Teacher professionalism, School leadership, Parental engagement, Assessment of children’s progress
Level of quality for core QI:2-3 (HGIOS 4)  1-6 scale   

	QI: 2.3- Learning Teaching and Assessment Overview:  
Almost all pupils engage well with learning experiences. The school continues to develop the use of IT to support learning appropriately.  Staff plan collegiately and they use assessment information in order to track progress and identify next steps in learning.
2.3-  Key strengths:
· Outdoor learning is a key focus in the early and first level stages.
· Education Scotland Benchmarks are used to plan and assess effectively.  
· We continue to work on sharing the purpose of learning with pupils through shared LI and SC.
· The majority of pupils know what to do in order to be successful 
· Pupils engage in self and peer assessments.
· Tracking and monitoring systems are in place and used to secure improved outcomes for all learners. 
· There are positive, respectful relationships in evidence across all areas of the school.
Identified priorities for improvement:
· Embed the vision, values and aims to underpin the curriculum 
· Develop moderation practices both in school and with cluster schools to further develop a shared understanding of standards and levels.
· Continue to develop the use of technology in supporting effective learning and teaching
· Continue to increase pupil confidence in discussing their learning/identification of next steps
· Develop outdoor learning across the whole school.






4. How good are we at improving outcomes for all our learners?

	Relevant NIF priority: All
Relevant NIF driver(s): Assessment of children’s progress, School improvement, Performance information
Level of quality for core QI: 3 (HGIOS4 1-6 scale)

	QI: 3.1 Ensuring wellbeing, equity and inclusion Overview:  
Staff at Methlick School have a good knowledge of learners, their families and the local community. The school strives to ensure all are treated with respect and there are procedures in place to support pupils. Pupils have access to universal supports and more targeted support is given as needed.
3.1 Key strengths:
· Daily checking with each pupil to gauge emotional wellbeing and readiness to learn.
· School buddy system and play leaders in playground.
· Growth Mindset discussed across school
· Happy caring and kind ethos in school.
· Class charters created with pupils
· ASN audit to identify support – targeted and universal.
· Pupils know they can ask for help.
· Tracking of wider achievements to support providing experiences for pupils.
· Clear and consistent message regarding behaviour and expectations
· Shared procedures for celebrating successes.
· Shared procedures for maintaining positive behaviour across the school.
· Engagement with cluster IPT and PSW colleagues.
· Pupils engaged in pupil voice opportunities through groups, assemblies and class activities.
Identified priorities for improvement:
· Whole school involvement with RRS
· Creating RME progression across the school to support promotion of diversity.
· More promotion and understanding of equality and diversity.
· PEF funds discussed with staff and targeted appropriately 




	Relevant NIF priority: All
Relevant NIF driver(s): Assessment of children’s progress, School improvement, Performance information
Level of quality for core QI:2-3  (HGIOS4 1-6 scale)

	Evaluation of QI 3.2 Raising attainment and achievement
Level of quality for core QI: 2-3 (HGIOS)4 -1-6 scale)
Key strengths:
· Personal achievements are celebrated at assembly and in class.
· A variety of assessment tools are used to identify next steps.
· Tracking system in place to help identify areas to support pupils who are requiring support and/or exceeding expectation.
· Use of outdoor learning space is increasing.
· Benchmark frameworks are used to plan and assess.
· Professional dialogue opportunities with colleagues to best support pupils.
· Stage partner meetings termly
· Cluster moderation opportunities for writing
· Staff training opportunities

Identified priorities for improvement:
· Create achievement wall in foyer for in school and wider achievements linked to Vision.
· Continuity and consistency of assessments throughout school.
· Moderation needed to have shared understanding of assessments.
· Develop numeracy and literacy schemes across the school
· Develop pupil profiles to evidence progress and understanding.
· Enable pupils to identify and assess their own learning targets.



PEF 2020-2021. Plan constructed by HT Mrs Colette Fraser.
	Identified gap
	· Recover curriculum for vulnerable children- this includes support in literacy, numeracy, HWB.
· IT access for vulnerable children and families.
· Re-engagement with learning following home learning.


	Expenditure
	£11,631
Numeracy
Numicon resources      Sumdog subscription 
Literacy
Nessie subscription      Literacy- reading books and online support resources.
Online support for home learning and differentiation
Twinkle whole school subscription        Seesaw full subscription
Targeted support
PSA        Motor skills materials
Equity resources
STEM resources       Outdoor learning structures and materials.


	Expected outcomes
	Positive re engagement with school-based learning by all children.
· Identified gaps in learning are addressed and supported.
· Identified concerns with social skills are addressed and supported. 
· Appropriate challenge and differentiation supported in Literacy and Maths
· Support for vulnerable children within STEM .


	Impact Measurements
	· Teacher assessment regarding engagement and progress of pupils.
· Pupil and parental feedback.



Capacity for improvement 2020 /2021
Our School and Nursery staff are fully committed to the principle of continuous improvement. We wish to provide the very best for every child in our care. In this task, we are increasingly advised by performance data, professional judgement, assessment evaluation.
We will continue to look inwards, outwards and forwards to prepare and equip our young people for their future. We will continue to work in partnership with parents, health professionals, and others to ‘Get it right for every child.’
[image: ][image: ]All stakeholders were consulted regarding improvement planning for 2020/2021.
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Their thoughts and ideas have been taken into consideration when structuring our improvement and PEF plans and our shared activities and focusses for the year ahead.
Please find our improvement plan for 2020/2021. Some actions will be developed over 2-3 years to fully embed them into the learning and teaching at Methlick school.
Key priorities for session 2020/2021 and beyond.
Improvement Focus 1 – Recovery from home learning.
Improvement Focus 2 – Vision, Values and Aims
Improvement Focus 3 – Shared approach to learning and teaching


	[bookmark: _Hlk27657281]Improvement Priority 
	To support the “recovery” of learning at Methlick School ensuring all are fully supported to engage with the “new normal”


		NIF Priority: 
	NIF Driver: 
	HGIOS4 Quality Indicators

	1. Improvement in attainment.
2. Improvement in children and young people’s health and wellbeing 

	School leadership 
Teacher professionalism 
Assessment of children’s progress 

	3.1 Ensuring Inclusion and equality.
2.4- personalised support
2.6 Transitions





	Evidence/Data Informing Priority
	Covid Lockdown 

	Action & Leadership of Change
	Expected Impact
	Measures 

	Re-building positive relationships with pupils, staff, parents/carers and community.
Clear focus on Health and wellbeing within school. 
Re-establishing what the school stands for within the community. (Using the vision, values to support the daily life for all in school.)
.  Consideration will be given to:
· Acknowledging and responding to the experiences of pupils and their family/community.
· Providing appropriate supports to meet individual needs
· Rebuilding the sense of community across the school
· Re -establishing positive and trusting relationships
· Engagement with the new routines and structures - supporting all to become familiar and confident within these.
Re engagement with the curriculum:
In school learning - with a key focus on Literacy, numeracy and health and wellbeing.
Ensuring learning experiences are based on a 
strengths-based approach – building on what children and young people can do and not what they can’t do or ‘have missed’. 
Supporting transitions appropriately.
Ensuring that there is a focus on development of the skills for learning
Continuing to support the development of the use of technology, moving on from the developments of term 4 – 2019-2020. (supporting blended learning.)

Ensuring opportunities are also provided for outdoor learning.
	All within the school community are supported to engage positively with the “new normal” in August.

All staff, pupils and parents/carers feel fully supported with the provision available from August.

All pupils receive appropriate support in a timely manner and feel safe, included and nurtured within the school environment.

A key focus is placed on the delivery of the curriculum allowing all pupils to experience learning with a continued focus on:
Literacy
Numeracy
Health and Wellbeing
Development of skills including technology
Use of outdoor learning as an approach.
As a staff team plan to ensure all children and young people are clear about what they will be learning when in school and what they will be doing away from school.
Encourage all pupils to follow patterns and routines that will support their learning at school and at home. All staff to ensure pupils know when work will be ‘allocated’ and the timescales for completion, with clear success criteria 
Ensure all parents/carers are kept informed in order for them to appropriately support their children (routines around blended learning, sharing the purpose/learning intentions etc)


	Assess learner’s social and emotional needs in the first few weeks by planning and delivering open activities.  Adopt a dialogic approach - listening, talking and observing as a first stage in gathering formative information about children and young people’s learning needs on their return to places of learning. 

Use of SCARF and Seasons for Growth recovery/health and wellbeing materials during term 1.

Use previous years’ forward plans, previous assessments, learning activities and tasks - including those carried out during the period of remote learning - to support initial assessment of learner progress. 
Use of engagement in learning evidence used during lockdown to support gathering of information on children’s learning. 

Baseline and follow up assessments to any bespoke programme of work which may be put in place for a short period of time to reinforce different areas of learning for some learners 

Collegiate planning to be supported to ensure moderation of planning for learning, teaching and assessment.







	Progress, Impact & Next Steps: Based on assessment information- ASN audit will be done and support given based on needs.



	[bookmark: _Hlk22562761]Improvement Focus1: Ensuring our Vision, Aims and Values (VVA) reflect our ethos at Methlick School.

	NIF Priority: 
	NIF Driver: 
	HGIOS4 Quality Indicators

	1. Improvement in attainment.
2. Closing the attainment gap.
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills.
	School leadership 
Teacher professionalism 
Parental engagement 
Assessment of children’s progress 
School Improvement Performance Information
	1.3 Developing a shared vision, values and aims relevant to the school and its community
 1.4 Leadership and management
of staff

2.2 Skills for learning, life and work
3.1 Ensuring Inclusion and equality.


	Actions
(What are we going to do)
	Leads
Who’s involved
	Progress


	Timescale
	Measure of Impact and Success
(How will we know what difference this makes to pupils)

	*Rebrand school badge to reflect VVA and Methlick ethos.
	
HT, 
Staff
Pupils, 
Parents
	
	Discussions continuing term 1 with pupil council & staff

Ideas shared with parent 
council and parents: Term 2-3

Impacting changes Terms 3&4




	All pupils, staff and parents will be able to share knowledge of VVA.
Staff will see improved approaches and attitudes to learning from pupils.
Staff will see improved behaviour in the playground. 
Community members will have a clear awareness of school’s VVA.
Certificates of achievements will reflect VVA.
Pupils, staff & parents will identify VVA as core ethos throughout all activities and behaviours in Methlick school. 
Sense of respect and pride in school


	*Consult with pupils and staff to reword aims.
	
	
	
	

	*Rebrand Vision GREAT logo to ensure local context.
	
	
	
	

	*Embed VVA in classroom charters, assemblies, class newsletters and certificates.
	
	
	
	

	*Share updated VVA & logo with parent council members.
	
	
	
	

	*Share VVA with parents & carers through newsletters, open events (when able) & school displays.
	
	
	
	

	*In keeping with VVA -Staff to offer pupils daily checkin activities.
	
	
	
Started August 2019- embed in all classes
	Staff will have a clearer understanding of pupils’ needs and barriers to learning.
Strong teacher/pupil relationships.

	Redraft school behaviour policy based on VVA & Paul Dix restorative approaches.

*Fabulous walking introduced throughout school.

	
	
	
Started Aug 2019
Completed by June 2021


	Clear, simple, positive behaviour policy will empower all staff and pupils.
Restorative practices seen in action.
Combined script and core message re behaviour throughout school creating a standard of behaviour and approach to learning
Staff will see improved behaviour in the playground. Quiet corridors




	Improvement Focus 2: Establish a shared understanding of learning and teaching.

	NIF Priority
	NIF Driver
	HGIOS4 Quality Indicators

	1. Improvement in attainment.
2. Closing the attainment gap.
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills.
	School leadership 
Teacher professionalism 
Assessment of children’s progress 
School Improvement Performance Information
	1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning
1.3 Leadership of change  
1.5 Management of resources to promote equity 
2.2 Curriculum 
2.3 Learning, teaching and assessment 
2.4 Personalised support 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and inclusion 
3.2 Raising attainment and achievement 
3.2 Securing children’s progress (ELC) 

	Actions
(What are we going to do)
	Leads
Who’s involved
	Progress


	Timescale
	Measure of Success & Impact 
( How will we know )

	Consult with staff to establish shared understanding of 4 core QIs.
	All staff &
QIO
	
	Terms 1-3 2020
	Staff will discuss and rate the school effectively using the HGIOS 4 criteria.

Staff will have a shared understanding of the positive aspects of current L&T and agree the next steps across the school.

Consistency in approach across the school

QA will have a shared agreed focus that will develop and adapt over the years.

The Shared agreement will change over the years as practices become embedded.

Staff, parents and pupils will have a shared understanding of L&T standards across the school.

Shared approach document will form the basis of all personal reflection and QA on learning and teaching.


	Consult with staff to establish a shared understanding of now and next in relation to QI 2.3
	All staff &
QIO
	
	Term 2 2020
	

	Consult with staff to establish a shared understanding of key features of learning and teaching across each class.
	All staff &
QIO
	
	Term 2/3 2020/2021
	

	Staff to embed these key features into L&T
	All staff
	
	Term 3-4 2021
	

	QA and class visits will focus on selected key features
	All staff
	
	Term 3-4 2021 
(or when allowed)
	

	Staff will review shared agreement, reflect  and adjust accordingly each year.
	All staff
	
	Term 4 onwards 2021
	








At Methlick School during the 2019/2020 Session we made these memories ...
· Survey to all parents, staff & pupils re Methlick and what it means to them
· Alec Caravan visits for all classes
· Community class visitors to help share learning experiences.
· Visible Learning Training
· P1 & P2 to Lemon Tree Theatre
· P2 to science centre
· P2 chosen to be the voice of new science centre robot.
· New Health group started
· Group time given for school group meetings
· Twitter account started
· FB used weekly to promote and share learning
· Pastoral notes used by staff
· New parents’ night appointment schedule.
· P5-7 first aid training
· Harvest food bank collection
· New staff members joined the team in school and nursery
· Pupils were part of community Burns celebrations
· Our Parent Council were so active and supportive
· Open sessions for literacy, numeracy and meet the teacher.
· MacMillan Coffee morning
· Formartine in Bloom awards
· Eco flag pole erected.
· Children in need.
· Book trust visit
· Book bugs in P1
· SSPCA visits
· Christmas Show
· 100-day survey for pupils, staff and parents
· 100-day P1 breakfast with parents.
· World book day celebrations
· Eco flag award and Formartine in Bloom award.
· Hall screen fitted with community raised funds
· VE day celebrations across the community- even during lockdown.
· Nursery senior appointed
· Parental internet safety evening. 
· Home learning 
· Online learning grids
· Methlick’s Health Heroes
· Methlick’s Big Night In
· Everyone back safely to school in August after home learning.
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